Overview of Vision and Goals for Five Lines of Business
Human Resources
Vision

 A government-wide, modern, cost-effective, standardized, and integrated Human Resource Information System(s) (HRIS) to support the strategic management of human capital.

Goals
1. Improve the government wide strategic management of human capital 
· Faster decision making
· More informed policy making
· More effective workforce management
· Improved resource alignment with agency missions
2. Achieve or increase operational efficiencies in the acquisition, development, implementation and operation of human resources management systems
· Improved servicing ratio/response times

· Reduced cycle times

· Improved automated reporting

3. Achieve or increase cost savings/avoidance from human resource solution activities

· Reduced duplicative software/hardware/operations/labor resources

· Increased competitive environment
Case Management

Vision
Utilizing common solutions and data standards, case management information is easily and appropriately shared within and between federal and local agencies and with citizens.  
Goals

1. Identify a common solutions architecture that enables case management data to be shared efficiently within and across agencies.

2. Improve effectiveness and efficiency of law enforcement, investigation, and civil and criminal litigation case management business processes.

3. Identify common case management processes across components and agencies that will drive system and function consolidation.

4. Address immediate and long-term case management needs and opportunities in the federal case management community.

5. Provide guidance for future case management investments across the federal government. 

Grants Management 
Vision
A government-wide solution to support end-to-end grants management activities that promote citizen access, customer service, and agency financial and technical stewardship.
Goals

1. Improve customer access to grant opportunities
· Facilitate the development and distribution of solicitations through Grants.gov

· Support for the development and submission of grant proposals through Grants.gov

· Increase lead-time for announcement

· Facilitate client/customer authentication and accesses to grant programs

2. Increase efficiency of the submission process

3. Improve decision making
· More effective and efficient review and decision process

· Improved communication to customer

4. Integrate with Financial Management processes 

5. Improve the efficiency of the reporting procedures in order to increase the usable information content 
· Address the customer input end

· Public access to archival information

6. Optimize the post-award and closeout actions

Financial Management
Vision
A government-wide financial management solution that is efficient and improves business performance while ensuring integrity in accountability, financial controls, and mission effectiveness.

Goals

1. Achieve or enhance process improvements and cost savings in the acquisition, development, implementation, and operation of financial management systems through shared services, joint procurements, consolidation, and other means;

2. Provide for standardization of business processes and data elements; 

3. Promote seamless data exchange between and among Federal agencies; and 

4. Strengthen internal controls through real-time integration of core financial and subsidiary systems.

Federal Health Architecture

Vision

Safer and healthier citizens who have improved access to health related information and services.

Goals

1. Improved coordination and collaboration on national Health IT Solutions.

· Create a collaborative body to consider and prioritize the health business processes, starting with public health monitoring, that offer the greatest opportunities for increased health benefits through a coordinated partnership across the national health community. 

· Develop a proof-of-concept on one health business process (e.g. food safety, surveillance).

· Create the process for coordinating the development and maintenance of the Federal Health Architecture.

· Ensure collaborative health IT investments align with Federal priorities.

· Promote the adoption and implementation of standard reference models throughout the national health community.

2. Improved efficiency, standardization, reliability, and availability of comprehensive health information solutions.

· Iteratively discover high–level current state of government Health IT Solutions and initiatives. 
· Determine the future state (target or to be) of government health IT Architecture and initiatives, and include a strategy for accomplishing the target.

· Establish a change management process for identifying, evaluating and facilitating the use of emerging technologies that are appropriate for ensuring continued improvements to the nation’s ability to prepare for and respond to public health emergencies.

